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MEMORAND(M FOR: Deputy Director ﬁw*&} ceR 85N
Deputy Director {Imtelligence)
Deputy Directar (Plans)
Ganeral Coumsel
Inspector General
SUBJECT ¢ Expedite Issuances Showing Revisions of Oversces Per

Mem Allowmnces

REFERERCHS t (a) Bwean of the Budget Circular No. A7 Revised,

1.

Amendments to Btandardized Government Travel
Regulations

(v) Hewdquarters|
Attachment "AY, Schedule of Maximm Per Diem Rateos

PROBLEM:
To provide Agency persannel with prompt notice of changes in rates of

oversens per diem allowmnces.

2.

B

b

Ce

d.

FEB 71 4440

Peragraph 45 of the Standardized Government Travel Begulations reads in
pert as follows:

"For travel on official Lusiness beyond the limits of the continen~
tal United States, a per diem allowance not to axces? rates rrescribed
in Appendix I of this regulation mey be suthorized or approved.”

The per diem rates prescribed are adopted by the Agency for travel out-
sifie the United States. The rstss sssigned to varicus forelgn countries
and cities sre revised several tirmes esmch year, tesed on current condie
tions as gathered {rom economic reports of Government agencies and other
sources of informetion. Revised rates are transmitted to Governscnt

departments and establishments by the reference (8) circulsrs, the mu-
ber of copies to cach agency being limtted to seven or less. BRevised

rates sre uswally effective within ten to fifteen days from the date of

the reference (a) circulars. After taking intc cansideration transmittal
sod distribution time, an a mrgin of scven days Las resulted
betwesn the time the reference (a) circulars are recelved {n this Office
aud the effective dates of the changes.

Par diem rates applicable to aress vutside the Uhited States are contained
in reference (b) notices.

Immediately upou receipt of esch reference (&) circular in this OfPice,
& meuncrandun is forwerded to the Regulstions Caontrol $taff) {;?quw&:mg
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appropriate vevisions of the reference (b) notlees. From 40 to 60 duys
2lapse between the effective dete of rovised rates and the issuance of
Agency notices esbodying such reviasions, due to the time-consuning pro-
cess reguired for coordimation, suthentication and issusnce of regulatory
material. The resultant delsy ip headquarter’s fallure to place current
material in the hands of Tield station persousel before it attains the
age of ancient history is causing esver-increasing criticisa from fleld
stations, and Jjuatly =so. Travelsrs are not promptly asdvised of eurrent
suthorized per diem rates, travel vouchers reguire revision, apd person-
nel are burdeped with additional duties, all of which ¢an de evoided,

in an effort to place revised per diem vates ir the hands of field ststion
persommal at ar earlier date, some fifty cdditiomsl coples of reference
{a} circulavs bave been cbtained in the past and sent to those stations
paying travel woushers loemlly. This method, however, is far from satis-
fuctory, comsidering the effect of some [ifty cirewlars as compared with
& cowbined totsl af 1500 which are required to Fill distribution needs

of the reference (b) notices. Furtbermore, refersnce {a) cireulars are
issuad on the letter hoad of the Executive Offies of the President,

Buresu of the Budget, Washington 25, D, ©., which is cbjectioneble for
cover reapons Lo certain fleld imstallstions,

ACTTON RECOMMERDED:

In view of the reqguirepent thal proposed regulatory issuances be submitis

for Agency<wide coordimation prier to authenticstion and publication, and the
necessity for prowpt lssusnce of the changes of reference {b) notioces based upon
revistons set forth in the refevence (&) cireulars, this Office recommends that:

-

b.

The stendsyd coordination process be eliwmipnated with respeet to such
issuances,

The Ragulntlons Cantrol Stefl be authorized to isesue revisions of the
refersnce (b) notices, @as well a5 vavisions of Attachment A to regulsiions

|whieh will superseds the reference (L) notices)

immediately upon mcalpt of advice from this Office and to imstruct the
Agency printing plant to give top priority to profduction thereof upon
recatpt of vequisitions or instructions relating thereto, .

Components responsible for distribution of Agency regulatory materisl
issue sppropriate directives to expedite cirawlation of such issuance:
to all Agency eomponents concerned.

Comptroller
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RXPYDITE IBSUARCES SHOWING REVISIONS (F OVERSEAS PER DIEM
ALLOHARC S

The reconmendntions in yaragraph 3 are approved.
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%*mg that this approval for exsmption from coordination and authentl-
o8 ; amw%mlm nunes and dien retes
“ tshed by th pay of the Badget and E‘g pnbliatﬁm?is attachuents
gxblinm) No wvdin
Wm%h%mmmtmmmam“

fileld changes shmldbesteruamdmrefmmwtmmﬂftm
Budget or the U, 8. Government Travel Regulations in either the fleld
instruction sheet or the fleld atiachment.
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